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Mission and End State

• Mission
• Employer Support of the Guard and Reserve (ESGR) is a 

Department of Defense (DoD) office that develops and 
promotes supportive work environments for Service members in 
the Reserve Component through outreach, recognition, and 
educational opportunities that increase awareness of 
applicable laws.  It also provides assistance in resolving 
conflicts between the Service members and their employers.

• End State 
• All employers support and value the employment of 

members of the Reserve Components in the United 
States and Territories, thereby increasing the 
readiness of the Reserve Component.
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The Federal Components
Of The United States
Armed Forces 

The State Components
Of The United States
Armed Forces 
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A person who is active duty is in the military full time. They work for the military full time, 
may live on a military base, stationed most anywhere in the United States or overseas, 

and can be deployed at any time. Family they have with them live the life
as well. Simply put, active duty is 24/7, 365 days a year.
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Each branch of the military has a Reserve component, and the Reserve are under the 
command of their respective military branch (e.g., Army Reserve are under the command of 
the Army). The purpose of the Reserve is to provide and maintain trained units and qualified 

persons to be available for active duty in the armed forces when needed. This may be in 
times of war, in a national emergency, or as the need occurs based on threats to national 

security. Their presence can be called upon to serve either stateside or overseas. The 
primary job of the Reserve is to fill the gaps in stateside service positions when the active-
duty forces ship overseas. Members of the Reserve are required to participate in training 

drills one weekend a month and two weeks per year. Members of a unit can actually be from 
all over the United States.
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The National Guard consists of the Army National Guard and the Air Force's Air National 
Guard. While federally funded, the National Guard is organized and controlled by state. 

However, in times of war, the National Guard can become federalized and deployed. The 
National Guard engages in a number of activities. During local emergencies, National Guard 
units assist communities endangered by storms, floods, fires, and other disasters. National 
Guard companies deployed overseas may see combat, but are more often building schools 
and hospitals, training local peacekeepers, or teaching local farmers more efficient farming 

techniques and better ways to use of their land. As with the Reserve, the National Guard 
requires training drills one weekend a month and two weeks per year. Guard members 

generally are from within the same communities or counties within the state.
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The “Birth” of ESGR

- In the 1968 presidential campaign, Nixon had promised to end the 
draft

  
- President Nixon realized support from employers was needed for an 

All-Volunteer Reserve Force.  As a result, he created the National 
Committee for Employer Support of the Guard and Reserve 
(NCESGR) in June 1972.

 -- Mission was to inform and encourage the public and  
                 employers to support employees who were active              
                 members of the National Guard or Reserve 
                 components
  
- In 1973, the draft ended 
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The Guard/Reserve Employee
What was happening to these workers?

- Often being viewed as second-class workers
  
- Some employers were opposed to having Guard/Reserve employees or were 

indifferent toward service which also had an affect on enlistment/retention 
numbers

- Guard/Reserve members compelled to use vacation to 
     meet military commitments
  
- Other forms of discrimination impaired civilian career and professional 

advancement opportunities
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Key Components

• State/Territory Committees & Volunteers

EMPLOYER 
OUTREACH

Promote a culture 
where all 

employers support 
and value military 
service through 

education, 
recognition, and 

mediation

MILITARY 
OUTREACH

Make Service 
members aware 

of their rights and 
responsibilities 

under the law and 
the value of 

employer support 
and recognition

OMBUDSMAN 
SERVICES
Provide 

information and 
informal, neutral 

mediation for 
issues or conflicts 

between 
employers and 

Service members
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Statement of Support

Veterans Affairs Administrators of Mississippi

- Cornerstone of ESGR’s effort to gain and 
 maintain employer support for the 

Guard and Reserve

- Intent is to increase employer support by 
encouraging employers to act as 
advocates for employee 
participation in the military

- The first Statement of Support was signed 
December 13, 1972, in the Office 

of the Secretary of Defense by the 
Chairman of the Board of General 
Motors

- VAAMS will participate this afternoon as a
 group, but each can get their own
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- Department of Defense program

- Promote cooperation and understanding between Guard/Reserve Component 
Service members and their civilian employers and to assist in the resolution of 
conflicts arising from an employee's military commitment

- A network of more than 3,750 volunteers in 54 committees located across all 50 
states, the District of Columbia, Guam-CNMI (Commonwealth of the Northern 
Mariana Islands), Puerto Rico, and the U.S. Virgin Islands

- Volunteers hail from small business and industry, government, education, and 
prior military service

WHAT IS ESGR TODAY?
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https://esgr.mil/
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www.ESGR.mil
www.Facebook.com/GoESGR

www.Twitter.com/ESGR
www.YouTube.com/EmployerSupport

www.LinkedIn.com/company/1577298/

CELEBRATING 50 YEARS SERVING THOSE WHO SERVE.

Leanne Hall
Volunteer Support Technician

DoD ESGR Contractor
Interactive Government Holdings, Inc

1410 Riverside Drive
Jackson, MS 39202

601-313-6508
leanne.y.hall.ctr@army.mil

mailto:leanne.y.hall.ctr@army.mil
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